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Please see page 2 onwards for background to items

21st June 2018
The Role of the Corporate Parent
Fostering
Adoption Central England
19th July 2018
Supported Internships
The Virtual School for Looked After Children
Improvement Board 4th July Update Report
6th September 2018
Primary Progress (Unvalidated data)
SCR – Baby F
4th October 2018
Partnership Working for Children’s Services
1st November 2018
One Strategic Plan consultation:
1) Secondary School Places
2) SEND Phase One
Improvement Board 3rd October Update Report
29th November 2018
Review of Libraries
Home to School Transport
Social, Emotional and Mental Health Task and Finish
14th February 2019
Early Help Hubs
Final Improvement Board Report
CAMHS LAC service
Conference Report
28th February 2019
School Performance Information – validated data
Review of the Education Service redesign
Supported Transfers and Permanent Exclusions
21st March
CAMHS
Coventry Youth Partnership
4th April 2019
Coventry Parenting Strategy
Date to be determined
Education, Sport, and Participation Strategy
Published SCR’s
School based police panels
Secure Provision
2019-20
Serious Case Review
Adoption Central England – June 2019

28th February, 2018
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Date Title Detail Cabinet Member/ 
Lead Officer

21st June 
2018

The Role of the Corporate 
Parent

Overall briefing and introduction to the role of being a corporate 
parent – including some facts and figures about Coventry

Paul Smith
Cllr Seaman

Fostering Covering where we are and what we're doing - recruitment - 
specialist fostering - special guardianships, progress on 
recommendations. To be linked in with the previous T&F on 
Fostering.

Paul Smith
Cllr Seaman

Adoption Central England Covering progress since the transfer and establishment of the 
new organisation, along with some facts and figures on the 
current position with adoption

Paul Smith
Cllr Seaman

19th July 
2018

Supported Internships The Cabinet Member referred this item to the Board to look at in 
more detail and consider how the programme can be supported 
further

Cllr Maton
Jeanette Essex

The Virtual School for 
Looked After Children

To look at the virtual school for looked after children Cllr Seaman
Paul Smith
Sarah Mills

Improvement Board 4th 
July Update Report

A regular progress report from the Improvement Board John Gregg
Sonia Watson
Cllr Seaman

6th 
September 
2018

Primary Progress 
(Unvalidated data)

Members requested a report in September of the unvalidated data 
when available

Kirston Nelson
Cllr Maton

SCR – Baby F For Members to consider progress on the recommendations 
arising from the SCR of Baby F

Neil MacDonald
Rebekah Eaves
Cllr Seaman

4th October 
2018

Partnership Working for 
Children’s Services

Members requested information about working with partners to 
achieve the outcomes for the Children’s Services improvement 
plan.

John Gregg
Cllr Seaman

1st 
November 
2018

One Strategic Plan 
consultation:

Consultation on the proposals to increase school places across 
the city.

Kirston Nelson
Cllr Maton
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Lead Officer

1) Secondary School 
Places
2) SEND Phase One

Improvement Board 3rd 
October Update Report

A regular progress report from the Improvement Board John Gregg
Sonia Watson
Cllr Seaman

29th 
November 
2018

Review of Libraries To include information about how libraries can become hubs for 
community wellbeing, as well as progress on the changes 
implemented last year. Maybe to take place at a library involving 
some of the volunteers involved.

Peter Barnett
Kirston Nelson
Cllr Maton

Home to School Transport A follow up report covering on applications, decisions and appeals 
and amendments to the process. 

Jeanette Essex
Kirston Nelson
Cllr Maton

Social, Emotional and 
Mental Health Task and 
Finish

Recommendations from the task and finish group looking at 
support in schools for pupils social, emotional and mental health.

Cllr Seaman
Kirston Nelson
Jeanette Essex

14th 
February 
2019

Early Help Hubs A follow up report to that received on 4th October, to include 
evaluation data, sharing good practice, use of satellite venues and 
outreach work, engagement with schools and education and how 
the impact of the work is being assessed and evidenced

John Gregg
Rebecca Wilshire
Cllr Seaman
Cllr Maton

Final Improvement Board 
Report

A final summary report of the progress made whilst the 
Improvement Board has been in place. To also include transitional 
arrangements for monitoring performance in Children’s Services

John Gregg
Cllr Seaman

CAMHS LAC service Following their consideration of the Children’s Service 
Improvement Board report on the 1st November, Members 
requested a review of impact following the launch in April. To 
invite Care Leavers to talk about their experiences.

Health partners
John Gregg
Sheila Bates
Cllr Seaman

Conference Report A report on a conference on Signs of Safety. Lee Pardy-
McLaughlin
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28th 
February 
2019

School Performance 
Information – validated 
data

A report on school performance data using validated data, 
including LAC and vulnerable groups

Sara Mills
Kirston Nelson

Review of the Education 
Service redesign

Following a meeting where the proposals for a new structure for 
the Educations service were considered, Members requested a 
progress report following implementation. To include an invite to 
the Regional Schools Commissioner

Kirston Nelson
Cllr Maton

Supported Transfers and 
Permanent Exclusions

A follow up report on the impact of the new supported transfer 
system 6 months on.

Sara Mills
Kirston Nelson

21st March CAMHS At their meeting on 1st November, the Board requested a report 
on CAMHS, particularly looking at waiting times. Also to include 
how CAMHS is working with education

Coventry Youth 
Partnership

To discuss the new Coventry Youth Partnership, young people 
involved in the panel to be invited. To include how targeted youth 
provision provided by the Council will link in with the partnership.

Cllr Seaman
Michelle McGinty

4th April 
2019

Coventry Parenting 
Strategy

A 12 month progress report, to include rag ratings against actions Sue Frossell

Date to be 
determined

Education, Sport, and 
Participation Strategy

Following their meeting on 6th September 2018, Members 
requested further information on the draft strategy

Sarah Mills
Cllr Maton

Published SCR’s For Members of the Board to consider how the recommendations 
from the SCRs have been implemented

John Gregg
David Peplow
Cllr Seaman

School based police 
panels

A report on how the police are supporting improving behaviour in 
schools and tackling anti-social behaviour in partnership

Kirston Nelson
Cllr Maton

Secure Provision To look in more detail at the provision of secure placements and 
custody for young people across the region

John Gregg

2019-20 Serious Case Review To consider progress on recommendations from a recent SCR Rebekah Eaves
Cllr Seaman
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Adoption Central England 
– June 2019

As requested at their meeting on 21st June to provide a further 
progress report, along with some facts and figures on the current 
position with adoption

Paul Smith
Cllr Seaman


